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APPLICATION GUIDANCE NOTES
Armagh City, Banbridge & Craigavon Borough Council 
Business Internal Improvement Scheme for Towns and Villages 
Call 1

Opening:	Monday 12th October 2026 @ 9.00am
Closing: 	Friday 20th November 2026 @ 12.00 noon









Armagh City, Banbridge and Craigavon Borough Council will fund a new Borough wide Internal Improvement scheme for Rate paying businesses & Vacant commercial units located within town and village centres including: Armagh, Banbridge, Craigavon, Dromore, Lurgan, Portadown, Aghagallon, Bleary, Dollingstown, Donaghcloney, Gilford, Keady, Laurelvale/Mullavilly, Magheralin, Markethill, Rathfriland, Richhill, Tandragee, Waringstown, Drumnacanvy, Hamiltonsbawn, Kinallen, Poyntzpass, Blackwatertown, Loughgall, Derrymacash, Loughbrickland (and any other property with a streetscape within the ABC Borough). 
Commercial businesses located outside town centre boundaries, but which front onto a streetscape, will also be eligible for the programme, subject to available budget following the review of initial town centre applications.
Grants of up to £7,500 will be available to support a minimum of 20 businesses to improve the overall appearance of eligible commercial properties that front onto the streetscapes. Additional businesses may be supported if further funding becomes available.
As the scheme budget is limited, applications will be assessed on a first-come, first-served basis following a review to confirm that all eligibility criteria have been met. Grants will only be offered to applicants who provide the required quotations and supporting information, and awards will continue until the available budget is exhausted.
The grant can cover up to 50% of the total project cost for eligible items (maximum 5) or works up to a maximum up of £7,500. The minimum level of grant funding to be awarded is £2,000.

	
	Total Project Cost   
	Maximum Grant award** 
	Applicant Match Funding 

	Example 1 

	£15,000
	£7,500
	£7,500

	Example 2

	£10,000
	£5,000
	£5,000

	Example 3 
	£4,000
	£2,000
	£2,000



** If your business is VAT registered, your grant is based on the net amount. 
There is a maximum of one grant offer per property. A separate application is required for each property.

Who Can Apply?
The grant scheme is open to owners or leaseholders of eligible properties in the Town Centre and Villages of Armagh, Banbridge, Craigavon, Dromore, Lurgan, Portadown, Aghagallon, Bleary, Dollingstown, Donaghcloney, Gilford, Keady, Laurelvale/Mullavilly, Magheralin, Markethill, Rathfriland, Richhill, Tandragee, Waringstown, Drumnacanvy, Hamiltonsbawn, Kinallen, Poyntzpass, Blackwatertown, Loughgall, Derrymacash, Loughbrickland (and any other dwelling with a streetscape within the ABC Borough). 
Businesses located outside town centre boundaries, but which front onto a streetscape, will also be eligible for the programme, subject to available budget following the review of initial town centre applications.


The following types of business units, with shop fronts onto the street or outdoor public footway, from these areas are eligible to apply:
· Independent Retailers (engaged in the retail sale of goods)
· Independent private coffee shops, cafes, bars and restaurants
· Independent hair and beauty businesses
· Independent health and fitness related businesses
· Independent service providers such as estate agents, financial advisors, mortgage and insurance.
· Property owners whose premises front onto public streets.
· The applicant must be the owner/tenant of the premises and must provide proof (I.e. Most recent Bank Statement & Rates Bill)  
· Vacant Commercial properties are also eligible for grant 
· Applicants who have not received funding since January 2021 from Armagh City Banbridge and Craigavon Borough Council for Shop Front Improvements. 

To be eligible, applications must meet the following criteria:
· The property must be located within the town/village (Businesses located outside of town/village centre boundaries will be eligible if funding is available).

· Have a bank account in the name of the applicant or business, property owner or leaseholder. The applicant is responsible for ensuring all payments made for the project works come from the nominated bank account and that this will be the same bank account that the grant goes into. 

· Provide proof of building and public liability insurance.


Who Cannot Apply?
Ineligible applicants / businesses / organisations are as follows:
· Applicants whose Business is not fronting onto the street/outdoor public walkway (e.g. Inside a shopping centre/industrial estate) 

· Applicants who have received previous funding for Internal improvements since January 2021 from Armagh City Banbridge and Craigavon Borough Council. 

· Applicants whose subject property owner or leaseholder is political party or organisation, membership organisation, religious organisations/churches, sporting groups, community and voluntary groups which are not social economy enterprises.

· Where the property owner or leaseholder is a public sector organisation or public service provider e.g. libraries, statutory organisations, funded by another funded body.



What type of work can be funded?
Grants will pay for up to 50% of the eligible project costs up to a maximum of £7,500.
· Internal improvements that do not require planning permission.
· Fixed building fit outs for commercial use including decorating & internal improvements  
· Service and utility upgrades to bring a property back into use. 
· Re-purpose space enabling it to be utilised for enhanced capacity.
· Till points and EPOS Systems. 
· Shop fit out, shelving and display 
· Electrical repairs and upgrades to lighting 


What Cannot be funded?
· Retrospective expenditure (e.g. where items have already been obtained and paid in advance of a signed Letter of Offer) 
· Costs that are not auditable (e.g. cash payments/Klarna and PayPal etc) 
· Ongoing business running costs (e.g. phones/mobile phones, electricity, rent, rates, insurance, salaries) 
· Purchase of stock for general trading purposes 
· Electrical items such as computers, tablets, mobile telephones, cooking equipment. 
· Hire of equipment 
· Consumables that are regularly used and replaced (e.g. printer ink, high-vis vests, flyers, business cards) 
· Second-hand or refurbished equipment. 
· General maintenance, refurbishment, or servicing of existing equipment 
· Motorised and mobile assets (e.g. bicycles, e-scooters, cars, vans, lorries, boats, trailers, quads, horseboxes, diggers) 
· On-going licence fees 
· Loan repayments/ banking charges and/or repayment of debt 
· All websites – including e-commerce 
· Marketing costs, including social media payments etc. 
· Costs recoverable from elsewhere (e.g. VAT) 
· Alcohol, gratuities, gifts, and prizes 
· Equipment/services already eligible through another funding source
· Projects that in the Council’s opinion are poor value for money, or that are purchased outside of Council procurement guidelines;

Please note work on Listed Buildings may require separate applications for listed building consent depending on the listed status- the sole responsibility for this lies with the applicant. 
All other works that are not internal improvements or improvements that require planning permission will not be funded
Please email shopabc@armaghbanbridgecraigavon.gov.uk if you have any further queries.  


Quotations for works 
	Total Project Cost
	Number of Quotes Required 

	Less than £2,999.
	2 Quotes

	£3,000+
	3 Quotes. 




Application Process  
The link to the application form will only be available from 9am on Monday 12th October 2026. Applicants must make an application at:
https://www.armaghbanbridgecraigavon.gov.uk/abcinternalimprovementscheme/
The grant panel will not consider late or incomplete applications. 


Supporting Documentation 
Documentation to be uploaded at application stage:
· Quotations (must be like for like where possible)
· Consent from property owner to complete the proposed work if applicable.
· If required, statutory consents.
· Images of the building (OUTSIDE & INSIDE) which is applying for grant assistance.
· Specification of work- list of items/labour
· Buildings and Public Liability insurance 
· Confirmation you can complete the project within the 10 week timeline
The letter of offer and value of funds are based on the documentation provided with the submission of application.
If you want to accept a quotation other than the lowest quotation, you must provide a written justification when submitting your application. If the assessment panel does not agree with your rational, any grant awarded will be based on the lowest quotation or tender. 
Please note the application should ensure that no conflict of interest shall arise in the appointment of any person to provide goods, works or services, and shall upon request provide the Council with written confirmation that no such conflict arises. 
Council Reserves the right to obtain additional independent quotes to assess value for money. Council Officers may contact suppliers to verify the quotation/invoice has been provided by the applicant’s part of audit checks at applicant and claims stages.

Quotation Guidance
· Send a specific Itemised list of works to be carried out with a deadline for contractors/Suppliers
· Quotes can be provided on letterhead paper, a docket book or via email (provided it is the suppliers email address the quote is sent from).
· Quotes must contain contractor/suppliers name, address, contact details and VAT status.
· Contactors/Suppliers carrying out capital works must have public liability insurance.
· The lowest quoting contractor/supplier should be selected
· Any price increases between the time of sourcing quotations for the works and the actual works being carried out will be met by the applicant. 



CONDITIONS OF GRANT  

The conditions below apply, with additional project specific details contained within the Letter of Offer.

· A full specification of works and full works programme with timetable should be available and provided on request. 

· The applicant must use the grant for the eligible works detailed in the letter of offer and to the specified property. 

· This grant will not be transferable to another property or project. 

· The Offer is accepted and returned within 1 week of the date of the Letter of Offer

· The applicant must commission the lowest quoting contractor or supplier to undertake the work unless by prior written agreement with Council. All quotations must be for the address of the business and property proposed. 

· All works must be completed within 10 weeks of the Letter of Offer and the claim (which must include copies of all invoices addressed to the applicant’s business) must be submitted within 3 weeks of the works being completed. 

· After receiving a grant, the applicant must continue to maintain the works area and keep in a reasonable state of repair.

· If you are VAT registered funding will be calculated based on your Net costs.

· If you are not Vat registered, funding will be calculated on your Gross costs.

· The applicant is responsible for ensuring any statutory permissions for works

· Works must be completed to the satisfaction of the Council. The grant payment may reduce or held back if the work is not of a satisfactory standard. 

· The applicant and/or the contractor are responsible for all risks in connection with the public and employers’ liability associated with works. 

· Council may record the grant award in any publicity, reports, and other relevant publication/online forums. 

· Upon completion, at its discretion Council may contact suppliers and contractors to verify expenditure has taken place. Council and its funders may report cases of suspected double funding or fraud to Police. 

· The applicant is responsible for supplying the correct contact details and for checking correspondence from Council. The Council will not be liable for non-responses or missed communications.

· Council may withdraw grant offers at the discretion of the Council if terms are not complied with. 

· Any Cash Payment will be ineligible and will result in the grant offer being removed.

· No works should be commenced before the Letter of Offer has been signed and returned. Any proposed changes to the terms of the Letter of Offer must be advised to Armagh City, Banbridge & Craigavon Borough Council before works commences (including supplier/contractor changes). 


Payment of Grant
· Council will not retrospectively fund projects in which works commenced prior to receiving a Letter of Offer

· It is the responsibility of the applicant to notify the Council when the works have completed. Works must be completed within 10 weeks of receiving the Letter of Offer, with all invoices, bank statements & photographs submitted within 3 weeks of works completion.


· Payment of the grant is subject to a satisfactory inspection following the completion of all works.

· Payment will be made to the applicant via direct BACS payment

· Payment will only be made when the following has been received:

1. Copy of Invoice/s for works & materials
2. Copy of cheque/BACS payment to contractor/s and supplier/s
3. Copy of Applicant/Businesses Bank Statement showing associated costs leaving the applicants account to the approved supplier’s account
4. Evidence that any relevant statutory permissions were attained
5. Photographs of completed works

The Scheme Budget is limited therefore successful applications will be assessed on a first come first serve basis. Only applications which meet the eligibility criteria and provide sufficient quotes and information, will be offered the Grant.
Council may use a reserve or call off list if programme funding remains after this call. 
NB: CASH EXPENDITURE WILL NOT BE ELIGIBLE FOR GRANT PAYMENT
GUIDE ON COMPLETING YOUR APPLICATION
Only Applications which have answered Yes to all the below criteria will be considered for the grant.
	Essential Criteria
	Yes
	No

	1. The Application was received by the deadline.
2. The Application was completed in full.
3. Business is located within the Town Centre of an eligible town or village. (businesses outside of the boundaries will be considered if funding is available).

4. The location is facing onto a street/public footway.
5. The business has not received a previous Internal improvement grant in the last 5 years. 

6. The Grant amount requested is between £2,000 - £7,500 & a minimum 50% contribution is detailed from the applicant.

7. All items claimed for are eligible costs as per the guidance.

8. The appropriate number of quotations have been received. Cheapest supplier selected.

9. A copy of the most recent Bank/Building society Statement & Business Rates Bill for the account used by the business/applicant.

10. Written permission from the owner to complete the works (if applicable)

11. Public liability and Building Insurances.

12. Photographs of the inside of the business.

13. The project has not yet commenced.

14.  The project can be completed within 10 weeks from the date of the Letter of Offer, and the claim can be submitted within 3 weeks of project completion.
	
	



Statutory Consents
It is the applicant’s responsibility to ascertain if the project requires any statutory consents.

Local Planning Office 
Phone: 03002007830
Email: planning@armaghbanbridgecraigavon.gov.uk
Web: www.armaghbanbridgecraigavon.gov.uk

Building Control Department
Armagh – 028 3752 9616; Banbridge 028 4066 0603; Craigavon 028 3831 2500

Environmental Health
Phone: 0300 0300 900
Email: ehealth@armaghbanbridgecraigavon.gov.uk 

Fraud
You must repay to us any Grant that we have paid you if:
· You have given us fraudulent, incorrect, or misleading information.
· You have acted negligently in any significant matter or fraudulently in connection with the project.
· Any competent authority directs the repayment of the Grant. 
· You knowingly withhold information that is relevant to the content of your application.

State Aid
Please note the State may consider this grant financial assistance as State Aid. Funders or Council may require successful applicants to complete a State Aid declaration form.

All Other Queries
For this programme, if you have any queries and wish to speak with a member of the team please email  shopabc@armaghbanbridgecraigavon.gov.uk

2

image1.png
Funded by

Armagh City
Banbridge

& Craigavon
Borough Council




