ABC Pop‑Up Shop Initiative & Makers Support Programme & Guidance Notes 

Applicant Guidance 
This initiative supports local makers, creatives, and micro‑businesses who want to test trade on the high street, grow their customer base, and strengthen their business skills. It forms part of the wider Makers Support Programme, launching May 2026.
What the Programme Offers
1. Pop‑Up Shop Initiative
A chance to trade in a real retail unit without long‑term commitment. Ideal for:
· Makers who produce their own goods
· Small creative businesses
· Entrepreneurs wanting to test new products or markets
Shorter leases from 3 – 9 months mean more businesses can be supported throughout the year.
2. Makers Support Programme
A development programme offering:
· One‑to‑one mentoring
· Business skills training (finance, marketing, sales, customer insight, selling online)
· Access to the Makers Business Forum
· Opportunities to collaborate and grow
3. Makers Support Forum
An online community for artisan founders, offering:
· Peer support
· Expert advice
· Templates, tools, and resources
· Networking and collaboration
· A space to showcase your work
Application Preferences (How Applications Are Prioritised)
First Preference
Businesses based in the Armagh, Banbridge & Craigavon Borough who:
· Grow, rear, catch, pick, bake, or process their own produce
· Hand‑craft original items (clothing, toys, art, collectibles)
· Use local materials where possible
If oversubscribed, priority goes to businesses located in the specific District Electoral Area where the pop‑up shop is based.
Second Preference
Businesses outside the Borough whose products:
· Add variety
· Do not duplicate existing offerings
· Bring something new to the pop‑up shop 
Third Preference
Businesses from across Northern Ireland not based in the Borough.
How Your Application Will Be Scored
Each section is scored 1–5 based on the quality and detail of your answers.
1. Overview of product you are selling
Explain:
· What makes your products original
· Materials and production methods
· Durability and finish
· Any professional standards or certifications
2. Target audience
Describe:
· Your target audience
· Your brand message
· How your products fit the vision of this  initiative

3. Business Readiness
Provide details on:
· Stock levels (e.g., how many months of stock you can supply)
· Pricing model
· Your business experience
Include:
· Product photography
· Packaging images
· Brand identity
· Social media links 
4. Level of Commitment 
Outline your willingness to take part in:
· Marketing Campaigns
· Events
· Workshops
· Collaborations with other traders
· Working in the pop up shop on a frequent basis
Important Notes
· This is a one‑year pilot. If you are not selected in Year 1, there may be future opportunities.
· Council aims to support as many micro‑businesses as possible.
· Support is available from Town Centre Managers if you need help with your application.
Town Centre Contacts
· Armagh: Noreen O’Callaghan Tel  07825146636
· Banbridge & Dromore: Paul McKenna Tel 07827366862
· Lurgan & Portadown: Orla Corrigan Tel 07345755085



ABC Pop‑Up Shop Initiative – Scoring‑Ready Answer Guide

This guide helps you prepare high‑quality responses that align with the scoring system (1–5). Use the prompts under each section to shape strong, detailed answers.
1. Overview of product you are selling
What we want to see:
Originality, skill, quality of materials, durability, and professional standards.
How to score highly:
Provide clear, specific detail on:
· What makes your products unique or original
· Your making process (handmade, small batch, specialist techniques)
· Materials used and why you chose them
· Durability and quality control
· Any standards, training, or certifications you follow
Strong answer structure: 
· “My products are original because…”
· “I use the following materials and methods…”
· “To ensure quality, I…”
· “I adhere to the following standards…”
2. Target Audience
What we want to see:
A clear understanding of your customers and how your brand fits the Pop‑Up Shop vision.
How to score highly:
Explain:
· Who your target customers are (age, lifestyle, interests)
· What problem or desire your product meets
· Your brand message and values
· How your brand aligns with creativity, local making, and artisan quality
Strong answer structure:
· “My target audience is…”
· “My brand message focuses on…”
· “My products align with the initiative because…”
3. Business Readiness
What we want to see: 
Evidence that you can trade reliably and professionally.
How to score highly:
Include:
· Current stock levels (e.g., “I can supply 2–3 months of stock”)
· Your pricing model (cost‑based, market‑based, premium, etc.)
· Your business experience (years, achievements, markets sold in)
· Your ability to staff the shop (days/hours available, support team if any)
Strong answer structure:
· “I currently hold X months of stock…”
· “My pricing model is based on…”
· “I have X years of experience in…”
· “I can staff the shop by…”
4. Commitment & Engagement
What we want to see:
Willingness to participate fully in the programme.
How to score highly
Show enthusiasm for:
· Marketing campaigns
· Events and workshops
· Collaborations with other makers
· Engaging with the Makers Forum
Strong answer structure:
· “I am committed to participating in…”
· “I am open to collaborating by…”
Putting It All Together
A high‑scoring application will:
· Provide detailed, specific answers
· Demonstrate professionalism and readiness
· Show strong alignment with the initiative’s goals
· Highlight originality, sustainability, and community value

