
CHIEF EXECUTIVE
ROGER WILSON

DEPUTY CHIEF EXECUTIVE  
CHARLENE STOOPS

DIRECTOR OF DEVELOPMENT, 
COMMUNITY & WELLBEING:  
Paul Tamati  
•	 Head of Health & Recreation 

Darryn Causby 

•	 Head of Community Development 
Ruth Allen    

•	 Head of Tourism, Arts & Culture 
Brian Johnston

•	 Head of Economic Development 
Nicola Wilson

DIRECTOR OF REGULATORY 
SERVICES, FACILITIES & ASSETS 
Elizabeth Reaney
•	 Head of Environmental Health 

Gillian Topping

•	 Head of Planning 
Damian Mulligan 

•	 Head of Building Control 
Tom Lavery

•	 Head of Estates & Asset 
Management 
Mark Halliday

DIRECTOR OF ENVIRONMENTAL 
SERVICES & SUSTAINABILITY 
Jonathan Hayes 
•	 Head of Environmental Services 

Martin Towe (Interim) 
Lisa Doherty

•	 Head of Climate, Sustainability 
& Parks 
Claire Duddy

•	 Head of Finance, Procurement & ICT 
Dominic Donnelly

•	 Head of HR & Organisational Development 
Niamh Shannon

•	 Head of Corporate Programme 
Management (PMO) 
Sam Dalzell

•	 Head of Strategy & Performance 
Martina McNulty

•	 Head of Comm. Planning, Policy & Research 
Elaine Gillespie

•	 Internal Audit Manager 
Carol Rafferty

•	 Office of CE (PA: Joanne Lappin) &     
Office of the Lord Mayor (Dawn McDowell)

•	 Legal, Governance & Monitoring Officer  
Kate McCusker

•	 Communications & Branding Manager      
Claire Shields – Communications (Interim)  
Caitriona Rafferty – Branding, Web 
Development and Multimedia (Interim) 
Clair McKenna

•	 Civil Contingencies 
Joan McCaffrey

Committees: Full Council (monthly); 
Governance, Resources and Strategy 
(monthly); Performance & Audit 
(quarterly); Economic Development 
and Regeneration (monthly); 
Community & Wellbeing (monthly) 

Committees: Full Council (monthly); 
Governance, Resources and Strategy 
(monthly); Performance & Audit 
(quarterly); Planning and Regulatory 
Services (monthly); Environmental 
Services (monthly), with Estates & 
Asset Management linking into service 
Committees as needed (monthly)

Committees: Full Council (monthly); 
Governance, Resources and Strategy 
(monthly); Performance & Audit 
(quarterly) Environmental Services 
(monthly) 

Committees: Full Council (monthly);  
Governance, Resources and Strategy (monthly); 
Performance & Audit (quarterly)

ORGANISATIONAL
MANAGEMENT
STRUCTURE 
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