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Chief Executive

Strategic Director
(Performance)

Head of Human Resources &
Organisational Development

|
HR Operations
Manager

Grievance & Discipline

Absence Management
Occupational Health

Well Being

Advice and Guidance/Line Management
Support

Local Consultation & Negotiation
Committees

Recruitment

Job Descriptions

Equal Opportunities

IT’s/Legals

Employment Legislation

OD & Performance
Manager

OD Strategy

Culture & Values

Organisational Development
Learning & Development

Member Development

Business Planning Process
Performance Management/Employee
Appraisals

Employee Handbook & Induction
Awards

Reward & Recognitions

Competency Frameworks

Change Management/Transformation
Risk Register

Interim HR

Transformation Manager

e Preparedness work for SLLC
e Transformation Projects

Signed:

Date:

Chart last updated 28 10 19




	Human Resources_OD AMENDED 28_10_19.vsd
	Page-1


