Transformation – Indoor Leisure/Watersports Staff Engagement Meetings
Planned Dates & Venues – Updated 25th October 2019 

	MONTH
	Venue
	Audience
	Day/Date
	Times
	Notes

	Oct/Nov 2019
Meeting
	Cascades LC
	Cascades LC Staff
	Thur 31st October 2019
	12.45pm – 2.15pm pm ( 1.5 hours) 
	Pool closed 1.15pm – 2.45pm on Thursdays for staff training

	Oct/Nov 2019
Meeting
	Craigavon LC
	Craigavon LC Staff   
	Thur 31st October 2019
	2.30 pm – 4.00pm pm ( 1.5 hours) 
	Pool closed 2.30pm – 3.30pm on Thursdays for staff training

	Oct/Nov 2019
Meeting
	Banbridge Leisure Centre
	Banbridge Indoor Leisure Sites Staff
	Monday 4th November 2019
	Session 1 – 1.30 – 3pm ( 1.5 hours)

Session 2 – 3.00pm – 4.30pm ( 1.5 hours)

	Pool closed 2.30pm – 3.30pm on Mondays for staff training

	Oct/Nov 2019
Meeting
	Waves  LC

	Waves LC staff
	Tuesday  5th November 2019
	 1.30pm – 3.00pm   ( 1.5 hours) 
	Pool closed 1.30pm -3pm  on Tuesdays for staff training

	Oct/Nov 2019
Meeting
	Orchard Leisure Centre
	Armagh Indoor Leisure Sites Staff
	Thursday 7th November 2019
	One Session   - 2.30pm  – 4.00pm  ( 1.5 hours)
[bookmark: _GoBack]
	Pool closed 2.45pm – 3.45pm on Thursdays for staff training

	Oct/Nov 2019
Meeting
	 (TBC - Shauna)
	Watersports Staff
	Friday 8 th November 2019
	 2.00pm – 3.30pm   ( 1.5 hours) 
	This avoids the busy Halloween period for Watersports staff

	
	
	
	
	
	

	
	
	
	
	
	

	Dec 2019
Meeting
	Cascades LC

	Cascades and Watersports Staff
	Thur 5th December 2019 
	12.45pm – 2.15pm pm ( 1.5 hours) 
	Pool closed 1.15pm – 2.45pm on Thursdays for staff training

	Dec  2019
Meeting
	Craigavon LC

	Craigavon LC  and Watersports Staff
	Thur 5th December 2019
	2.30 pm – 4.00pm pm ( 1.5 hours) 
	Pool closed 2.30pm – 3.30pm on Thursdays for staff training

	Dec 2019
Meeting
	Banbridge Leisure Centre
	Banbridge Indoor Leisure Sites Sits
	Monday 9th December 2019
	Session 1 – 1.30 – 3pm ( 1.5 hours)

Session 2 – 3pm – 4.30pm ( 1.5 hours)

	Pool closed 2.30pm – 3.30pm on Mondays for staff training

	Dec 2019
Meeting
	Waves  LC

	Waves and Watersports Staff
	Tuesday  10th December 2019
	 1.30pm – 3.00pm   ( 1.5 hours) 
	Pool closed 1.30pm -3pm  on Tuesdays for staff training

	Dec  2019
Meeting
	Orchard Leisure Centre
	Armagh Indoor Leisure Sites Staff
	Thursday 12th December 2019
	Session 1  - 1.45pm – 3.15pm  ( 1.5 hours)

Session 2 – 3.15pm – 4.45pm ( 1.5 hours)

	Pool closed 2.45pm – 3.45pm on Thursdays for staff training

	
	
	
	
	
	

	
	
	
	
	
	

	January 2020
Meeting
	Cascades LC

	Cascades and Watersports Staff
	Thursday 23rd   January 2020
	12.45pm – 2.15pm pm ( 1.5 hours) 
	Pool closed 1.15pm – 2.45pm on Thursdays for staff training

	January 2020
Meeting
	Craigavon LC

	Craigavon LC  and Watersports Staff
	Thursday  23rd January  2020
	2.30 pm – 4.00pm pm ( 1.5 hours) 
	Pool closed 2.30pm – 3.30pm on Thursdays for staff training

	Jan  2020
Meeting
	Banbridge Leisure Centre
	Banbridge Indoor Leisure Sites Sits
	Monday 27th January  2020
	Session 1 – 1.30 – 3pm ( 1.5 hours)

Session 2 – 3pm – 4.30pm ( 1.5 hours)

	Pool closed 2.30pm – 3.30pm on Mondays for staff training

	January 2020
Meeting
	Waves  LC

	Waves and Watersports Staff
	Tuesday  28th January  2020
	 1.30pm – 3.00pm   ( 1.5 hours) 
	Pool closed 1.30pm -3pm  on Tuesdays for staff training

	Jan   2020
Meeting
	Orchard Leisure Centre
	Armagh Indoor Leisure Sites Staff
	Thursday 30th January  2020
	Session 1  - 1.45pm – 3.15pm  ( 1.5 hours)

Session 2 – 3.15pm – 4.45pm ( 1.5 hours)

	Pool closed 2.45pm – 3.45pm on Thursdays for staff training

	
	
	
	
	
	

	
	
	
	
	
	

	February  2020
Meeting
	Cascades LC

	Cascades and Watersports Staff
	Thursday 20th February  2020
	12.45pm – 2.15pm pm ( 1.5 hours) 
	Pool closed 1.15pm – 2.45pm on Thursdays for staff training

	February  2020
Meeting
	Craigavon LC

	Craigavon LC  and Watersports Staff
	Thursday  20th February   2020
	2.30 pm – 4.00pm pm ( 1.5 hours) 
	Pool closed 2.30pm – 3.30pm on Thursdays for staff training

	Feb  2020
Meeting
	Banbridge Leisure Centre
	Banbridge Indoor Leisure Sites Sits
	Monday 24th February 2020
	Session 1 – 1.30 – 3pm ( 1.5 hours)

Session 2 – 3pm – 4.30pm ( 1.5 hours)

	Pool closed 2.30pm – 3.30pm on Mondays for staff training

	February  2020
Meeting
	Waves  LC

	Waves and Watersports Staff
	Tuesday  25th February   2020
	 1.30pm – 3.00pm   ( 1.5 hours) 
	Pool closed 1.30pm -3pm  on Tuesdays for staff training

	Feb    2020
Meeting
	Orchard Leisure Centre
	Armagh Indoor Leisure Sites Staff
	Thursday 27th February   2020
	Session 1  - 1.45pm – 3.15pm  ( 1.5 hours)

Session 2 – 3.15pm – 4.45pm ( 1.5 hours)

	Pool closed 2.45pm – 3.45pm on Thursdays for staff training

	
	
	
	
	
	

	
	
	
	
	
	

	March  2020
Meeting
	Cascades LC

	Cascades and Watersports Staff
	Thursday 26th March  2020
	12.45pm – 2.15pm pm ( 1.5 hours) 
	Pool closed 1.15pm – 2.45pm on Thursdays for staff training

	March
 2020
Meeting
	Craigavon LC
	Craigavon LC  and Watersports Staff
	Thursday  26th March  2020
	2.30 pm – 4.00pm pm ( 1.5 hours) 
	Pool closed 2.30pm – 3.30pm on Thursdays for staff training

	March
2020
Meeting
	Banbridge Leisure Centre
	Banbridge Indoor Leisure Sites Sits
	Monday 30th March 2020
	Session 1 – 1.30 – 3pm ( 1.5 hours)

Session 2 – 3pm – 4.30pm ( 1.5 hours)

	Pool closed 2.30pm – 3.30pm on Mondays for staff training

	March
 2020
Meeting
	Waves  LC
	Waves and Watersports Staff
	Tuesday  31st  March   2020
	 1.30pm – 3.00pm   ( 1.5 hours) 
	Pool closed 1.30pm -3pm  on Tuesdays for staff training

	March
 2020
Meeting
	Orchard Leisure Centre
	Armagh Indoor Leisure Sites Staff
	Thursday 2nd April    2020
	Session 1  - 1.45pm – 3.15pm  ( 1.5 hours)

Session 2 – 3.15pm – 4.45pm ( 1.5 hours)

	Pool closed 2.45pm – 3.45pm on Thursdays for staff training

	
	
	
	
	
	

	
	
	
	
	
	

	April   2020
Meeting
	Cascades LC

	Cascades and Watersports Staff
	Thursday 23rd April   2020
	12.45pm – 2.15pm pm ( 1.5 hours) 
	Pool closed 1.15pm – 2.45pm on Thursdays for staff training

	April  2020
Meeting
	Craigavon LC

	Craigavon LC  and Watersports Staff
	Thursday  23rd  April    2020
	2.30 pm – 4.00pm pm ( 1.5 hours) 
	Pool closed 2.30pm – 3.30pm on Thursdays for staff training

	April   2020
Meeting
	Banbridge Leisure Centre
	Banbridge Indoor Leisure Sites Sits
	Monday 27th April  2020
	Session 1 – 1.30 – 3pm ( 1.5 hours)

Session 2 – 3pm – 4.30pm ( 1.5 hours)

	Pool closed 2.30pm – 3.30pm on Mondays for staff training

	April  2020
Meeting
	Waves  LC

	Waves and Watersports Staff
	Tuesday  28th April    2020
	 1.30pm – 3.00pm   ( 1.5 hours) 
	Pool closed 1.30pm -3pm  on Tuesdays for staff training

	April    2020
Meeting
	Orchard Leisure Centre
	Armagh Indoor Leisure Sites Staff
	Thursday 29th April  2020
	Session 1  - 1.45pm – 3.15pm  ( 1.5 hours)

Session 2 – 3.15pm – 4.45pm ( 1.5 hours)

	Pool closed 2.45pm – 3.45pm on Thursdays for staff training

	
	
	
	
	
	

	
	
	
	
	
	

	May  2020
Meeting
	Cascades LC

	Cascades and Watersports Staff
	Thursday 21st  May   2020
	12.45pm – 2.15pm pm ( 1.5 hours) 
	Pool closed 1.15pm – 2.45pm on Thursdays for staff training

	May  2020
Meeting
	Craigavon LC

	Craigavon LC  and Watersports Staff
	Thursday  21st   May   2020
	2.30 pm – 4.00pm pm ( 1.5 hours) 
	Pool closed 2.30pm – 3.30pm on Thursdays for staff training

	May   2020
Meeting
	Banbridge Leisure Centre
	Banbridge Indoor Leisure Sites Sits
	Monday 25th  May 2020
	Session 1 – 1.30 – 3pm ( 1.5 hours)

Session 2 – 3pm – 4.30pm ( 1.5 hours)

	Pool closed 2.30pm – 3.30pm on Mondays for staff training

	May 2020
Meeting
	Waves  LC

	Waves and Watersports Staff
	Tuesday  26th May  2020
	 1.30pm – 3.00pm   ( 1.5 hours) 
	Pool closed 1.30pm -3pm  on Tuesdays for staff training

	May  2020
Meeting
	Orchard Leisure Centre
	Armagh Indoor Leisure Sites Staff
	Thursday 28th May 2020
	Session 1  - 1.45pm – 3.15pm  ( 1.5 hours)

Session 2 – 3.15pm – 4.45pm ( 1.5 hours)

	Pool closed 2.45pm – 3.45pm on Thursdays for staff training

	
	
	
	
	
	



