




CONNECTED: Summary of Outcomes and Population Indicators





Confident Community 
Everyone has opportunities to engage in community life and shape decisions 
– we have a strong sense of community belonging and take pride in our area.

❑ Percentage of people who feel they 
have an influence when it comes to any 
of the local decisions made in their 
neighbourhood

❑ Percentage of people who feel a sense 
of belonging to their neighbourhood



Healthy Community
People are making positive lifestyle choices.  They are more resilient and 
better equipped to cope with life’s challenges.

❑ Gap in life expectancy between most deprived areas and the borough overall

❑ Number of preventable deaths per 100,000 population (age standardised 
preventable mortality rate)

❑ Percentage of people who participate in sport on at least one day per week

❑ The percentage of children (aged under 16) living in relative low-income families

❑ The standardised prescription rate – mood and anxiety disorders.



Healthy Community
People are making positive lifestyle choices.  They are more resilient and 
better equipped to cope with life’s challenges.



Welcoming Community
Our borough is a safe, respectful and peaceful environment

❑ Percentage of people reporting that 
fear of crime has a minimal impact on 
their quality of life

❑ Percentage of people who see town 
centres as safe and welcoming places 
for people of all walks of life

❑ Number of accidental dwelling fires



Enterprising Economy
Our borough is a centre of excellence for entrepreneurship, innovation 
and investment.

❑ Number of VAT and/or PAYE registered 
businesses

❑ Business birth rates

❑ Survival Rates of newly born businesses



Skilled Economy
People are better equipped to take full advantage of the opportunities provided 
by the dynamic economy.

❑ Proportion of the workforce in 
employment qualified to below level 2 
and above, level 2 and above, level 3 and 
above and level 4 and above 

❑ Employment rate (age 16-64)

❑ GCSE attainment levels for students 
entitled to free school meals (FSME)



Tourism Economy
Our Borough is the destination of choice for international visitors.



Creative Place
Our Borough is an inspirational and creative place offering quality, inclusive arts 
and cultural experiences.



Enhanced Place
Our rich and varied built heritage and natural assets are protected, enhanced and 
expanded for current and future generations to enjoy.

❑ Number of buildings at risk saved

❑ Number of high quality parks/green 
spaces (those holding Green Flag Award® 
status)



Revitalised Place
Our distinctive and vibrant urban and rural areas are at the heart of community 
and economic life.

❑ City and town centre vacancy rates

❑ Level of social housing need



Summary







PROMOTING GOOD MENTAL HEALTH 

AND WELLBEING SUB-COMMITTEE

Gerard Rocks 
Assistant Director for 
Promoting Wellbeing 
Southern Health and 
Social Care Trust

Laura Wylie CEO Links 

Counselling Services and 

Community Voluntary 

Sector Panel

ACTIONS

1.1    Take 5: Ambassadors,

         Resource & Training 

1.2    Be Active: Get

         Moving ABC 

         Framework

1.3    Give: Promote,

         Champion & Sustain

         Volunteering

1.4    Connect: Loneliness

         Network

1.5    Promote Self-care within

            the CVSE sectors

Sub-Committee 

Membership

• Southern Health & Social 

Care Trust

• ABC Council

• C&B Volunteer Bureau

• Public Health Agency

• Sport NI

• Links Counselling

• Libraries NI

• Volunteer Now

• PSNI







TACKLING POVERTY AND SOCIAL 

EXCLUSION SUB-COMMITTEE

Martin Stevenson 

    Community 

    Development Coordinator 

    for Salvation Army and 

    CVS Panel

Seamus Mc Crory Head of 

Community Development 

ABC Council

ACTIONS

2.1 Emergency Need

2.2 Form an independent Anti-  

      Poverty Forum 

2.3 Understanding Poverty and 

      Exclusion

2.4 Employability and Skills

2.5 Housing

2.6 Age Friendly

2.7 People and Place Strategy

2.8 PEACE PLUS

Sub-Committee 

Membership

• ABC Council

• Craigavon Area 

Foodbank

• SHSCT

• CYPSP, Public Health 

Agency and Children in 

Need

• Invest NI

• PSNI

• Public Health Agency

• The Salvation Army

• Dept for Communities

• Southern Regional 

College

• NIHE

• NIFRS

Chris Leech

Chairperson of 

Craigavon Area 

Foodbank and CVS 

Panel





9767 INDIVIDUALS AVAILED OF FOOD SUPPORT DURING THE PERIOD 1ST APRIL 2022- 31ST 

MARCH 2023.

ESTIMATED APPROXIMATELY A TOTAL OF 13,138 PEOPLE WERE SUPPORTED TO ACCESS 

ESSENTIAL FOOD WITHIN A ONE-YEAR PERIOD. 

A FURTHER 2592 PEOPLE WERE ALSO SUPPORTED BY DIRECT DONATIONS FROM LOCAL 

SUPERMARKETS AS PART OF A COME AND COLLECT SCHEME WITHIN THE DROMORE AREA

5271 INDIVIDUALS AVAILED OF CRISIS FUEL SUPPORT. THIS WAS BASED ON AN ASSESSMENT 

OF NEED, WHICH WAS CARRIED OUT BY THE VOLUNTEERS FROM ST VINCENT DE PAUL AND 

THE SALVATION ARMY

6156 INDIVIDUALS SUPPORTED IN TERMS OF FOOD AND FUEL SINCE APRIL 2023

EMERGENCY NEED 





PLACE BOARD SUB-COMMITTEE

Ethna Mc Namee Invest 
NI Regional Manager
Regional Office West

Sinead Collins

Head of Place 

Shaping South 

Region, Northern 

Ireland Housing 

Executive

ACTIONS

3.1 Armagh 

Place Plans

3.2 Place Plans

3.3 City of 

Culture

Sub-Committee 

Membership

• ABC Council
• Invest NI
• University of Ulster
• Education Authority
• Libraries NI
• SHSCT
• Business partnership Alliance
• Links Counselling Service
• Queens University
• PSNI
• NIHE
• Rural Support NI
• DAERA
• Dept for Infrastructure
• Dept for Communities
• Arts Council
• Migrant Support Services
• Dept for Infrastructure (Roads)











SHARED LEADERSHIP & 
COMMUNITY ENGAGEMENT SUB-COMMITTEE

Catherine McFarland
Director of Finance, Audit & Assurance, 
Northern Ireland Housing Executive

Donna Stewart
Manager, Craigavon & Banbridge 
Volunteer Bureau
Community & Voluntary Sector Panel

ACTIONS

4.1 Shared Leadership Support

4.2 Further Embed the partnership’s 

Community Engagement Strategy

4.3 Community Empowerment

4.4 Support Community & Voluntary 

Sector Panel

4.5 Promote the use of data and 

other evidence to inform the 

partnerships decisions and make 
available to public

Sub-Committee 

Membership

• ABC Council

• C&B Volunteer 

Bureau

• Department for 

Communities

• Northern Ireland 

Housing Executive

• Public Health  

Agency

• Southern Health & 
Social Care Trust

• Tada RSN

















Geraldine Lawless, Tada Rsn and INTERIM VICE CHAIR, Donna Stewart, Craigavon & 

Banbridge Volunteer Bureau



Over to you…

In your groups, please consider:

1.What strikes you about the Statement of 
Progress?

2.What progress have we made as a Partnership 
since publication of the Community Plan in 
2017?

3.What do we still need to work on?







ICS NI

SPPG/PHA

- Integrated commissioning 
in practice

- Applied across the system

- Informed by local and 
regional collaboration 

RICSPF

- Working regionally in 
partnership with others

- Support the work of AIPBs

- Identify areas for regional 
collaboration

- Support shared learning

AIPBs

- Working locally in 
partnership with others

- Identify local needs

- Agree local priorities

- Identify collective action to 
effect change

Improved 
health and 

social 
wellbeing 
outcomes

Reduced health 
inequalities



• Single Regional Forum

• Collaborative partnership – from within HSC and beyond

• Provide overarching strategic leadership for AIPBs

• Ensure AIPB alignment with the strategic direction

• Maintain alignment between local and regional levels

• Identify opportunities for regional collaboration

What is the 
Regional ICS 
Partnership 

Forum?



RICSPF Role

Strategic 
leadership

Informing strategic outcomes 
and planning assumptions

AIPB 
oversight
Plans and progress

Regional 
Collaboration

NI wide opportunities 

Shared 
learning

Linking local and regional



• Local Planning Body

• 5 across NI – co-terminus with HSC Trusts

• Collaborative partnership – from within HSC and beyond

• Established in statute

• It is one part of the overall commissioning model

• Scope extends across all local care and services

• Address key strategic areas locally – informed by RICSPF 

• Accountable to the Department

What is an 
AIPB?



AIPB Role

Population 
Needs 

Assessment

Financial 
Information

Service 
Performance

Local 
Intelligence

Community 
and local 

population 
involvement

Professional, 
Clinical, 
Sector 

Expertise

Identify 
Need

Based on data, 
info, evidence

Agree 
Priorities
Based on identified 

need – align w/ 
RISCPF direction

Develop 
Plan

To meet that need

Support 
Delivery

Against agreed 
plan



Core Members

• HSC Trust – Chief Executive 
and Directors

• Primary Care – including GPs 
and Community Pharmacists

• Local Voluntary & 
Community Sectors

• Local Council and 
Community Planning 
Partnership

• Service User and Carer

Clinicians

Professionals

Organisations and 
bodies

Local 
communities

Collaboratives

Partnerships

Networks

Informed by:

AIPB Core 
Membership



Southern AIPB Test Update

NOV DECMAY JUN JUL AUG SEP OCT

INDUCTION

POPULATION 
HEALTH NEEDS 
ASSESSMENT

ANALYSIS  & 
IDENTIFICATION OF 

PRIORITIES
PRODUCTION OF ACTION PLAN

CONFIRM ACTION 
PLAN

& EVALUATION

INTERIM LESSONS:

• Pre-engagement

• Clarity of roles and responsibilities

• Relationship building

• Scope and focus

NEXT STEPS:

• Extension and handover

• Evaluation and implementation



AIPB Appointment Processes

Sign off all supporting 
processes, guidance, 

implement any new ways of 
working

AIPB Standup x 5

Regional ICS Partnership 
Standup

AIPB/Regional Members 
Induction/Training

ICS NI Operational (AIPB 
potentially in shadow)

Implementation
Timeline

January – 
March 2024

January – 
April 2024

April – June 2024
• 2 in April
• 2 in May
• 1 in June

April – June 
2024

July – August 
2024

From 
September 

2024







INTRODUCTION

▪ In June 2003, the Department launched “People and Place – A strategy for Neighbourhood Renewal” to address 
poverty and social exclusion which characterises urban communities suffering the highest levels of deprivation.

▪ With recognition that the strategic context that NR operates in has changed since its inception in 2003, in 
February 2020, Minister Hargey publicly committed to a comprehensive and strategic review of the current 
People and Place Strategy. 

▪ The review commenced in late 2021, and is being delivered through a Co-Design process involving a range of  
stakeholders

▪ Of note, Minister specifically made the following comments that the successor Strategy should;

❑ Be stand alone and involve a co-design approach

❑ Have a clear focus on government department buy-in as this has been largely absent
❑ Align with the emerging anti-poverty strategy and CWB framework.
❑ Include targeting objective need and embedding a rights based approach
❑ Include action & implementation plans – focused on building community capacity and infrastructure
❑ Bring forward considerations for a rural people and place strategy looking at most socially deprived rural 

areas and work with DAERA.



EMERGING ISSUES FROM ENGAGEMENT

 

Community 
Development 
approach to 

tackling place-
based deprivation

Better Outcomes 
Evaluation

More effective 
delivery structures

More effective 
administrative  

systems 
[less bureaucratic, 
more responsive, 

more flexible]

Better collaboration 
[Across Govt, 

Between Govt & 
Sector and across 

sector]

Definition of Place



The Importance of Community Planning

• Lough Neagh – Community Planning Workshop (25 October)

• To tackle place-based deprivation … Strategic alignment with Community 

Plans will be important (Colum Boyle Perm. Sec. DfC Nov. 2023)

• Actions to be taken forward



Collaboration Test & Learn 
Initiative: 

Current Position



STRATEGIC COLLABORATION FRAMEWORK

▪ On 26 Sept 23, NICS Board approved the Strategic Collaboration Framework for use in 
identified Test & Learn pilot areas. 

▪ The approved pilot localities (SOA’s) are;

▪ The initial 2 pilot sites are The Diamond (Derry/Londonderry) and Aughnacloy, with the 
others expected to be incrementally rolled out.

The Diamond 
(Derry/

Londonderry)

Monkstown 
and 

Rathcoole 
(Whitehouse)

The Strand 
(Derry/

Londonderry) 

Gortin

Duncairn and 
Falls

(Belfast)

Aughnacloy



PURPOSE

What is the Test & Learn purpose / what are we trying to achieve?

▪ To find ways to test, learn and improve better collaboration using the 
Collaborative Strategic Framework in 2 pilot areas:

➢ The Diamond
➢ Aughnacloy

▪ The pilots will focus on improving process collaboration by testing the 
Framework, the learning from which should help identify the barriers to and 
benefits of simplifying processes associated with delivering funding 
programmes.

▪ Learning will also be used to inform the People & Place Review strategy 
development process



WHAT 

IS

 THE

FRAMEWORK

What is the Collaborative Strategic Framework?

▪ The Collaborative Planning Framework has been designed to assist the process of 
analysing what is happening within a geography.

▪ It consists of a robust collective ‘discovery phase’ which will identify the key 
components that make up the current interventions within the geography including 
what already exists in terms of:

➢ funding,
➢ existing projects / programmes,
➢ governance, and outcomes.

▪ All partners in the area will consider the Collaborative Planning Framework 
together to explore opportunities to work more closely.

▪ These collective discussions will shape a shared vision, integrated plan and 
commitment to the area.



▪ Nov – Dec 23: Phase 1 Discovery. Will include extending the 
conversation to local Government, Statutory Bodies and other 
Stakeholders. 

▪ By 1 Dec 23: Go-Live readiness will be demonstrated with approval 
sought from the Steering Group to proceed.

▪ W/C 4 Dec 23: Go-Live in first two areas. During December, this is 
expected to be primarily ‘desk-based’ research orientated

▪ Jan 24 – focused conversation with all stakeholders in pilot areas

▪ May 24: Present Test & Learn pilot report to NICS Board 

▪ 3 Jun 24: Begin production of 6 month evaluation report 

HOW WE 
WILL 

PROCEED



TIMELINES

Dec - Jan24

Successor 
Strategy 

Draft V4.0
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